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PRESENT: Cllr M Beal (Chairman of the Council), Cllr C Alden, Cllr G Baum, Cllr A Brown, Cllr J 

Fletcher, Cllr D Johnson, Cllr N Jones, Cllr M Mockford, Cllr C Purnell, Cllr B Rainer and 
Cllr T Wiener and the Clerk & Deputy Clerk.  

 
IN ATTENDANCE:  District Cllrs R Barrow, J Connor, J Elliott and D Wakeham. 
 
Cllr M Beal welcomed the Cllrs and the public and opened the Full Council meeting at 7.43pm.. 

 

C.88/17 QUESTIONS FROM THE PUBLIC TO THE CHAIR 
There were none.  
 

C.89/17 TO RECEIVE AND ACCEPT APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Cllr S Newman due to work commitments. Cllr C Dean 
also sent his apologies.  
 
C.90/17TO RECEIVE AND DETERMINE DISPENSATION REQUESTS BY MEMBERS 
None received. 
 
C.91/17 TO APPROVE AND SIGN THE MINUTES OF THE MEETING HELD ON 22ND NOVEMBER 
2017 
The minutes of the meeting held on 22nd November 2017 had been previously circulated and were 
presented for approval.  
Cllr M Mockford proposed, seconded by Cllr C Alden, that the minutes be confirmed and signed as a true 
record.            RESOLVED 

For: 9 Against: 0 Abstained: 2 

Cllr A Brown abstained from voting.          
   
C.92/17 CHAIRMAN'S ANNOUNCEMENTS 
There were none 
 
C.93/17 COMMUNICATIONS RECEIVED FOR INFORMATION 

22/11/17  CDC   Latest News from the Coastal Communities Alliance - 17th Nov 
22/11/17  CDC   Agenda attached for the Peninsula Forum 4th December meeting 
22/11/17 CDC   West Sussex 4 Community Newsletter 17th Nov     
22/11/17 CDC   Coastal Communities Teams News 
22/11/17 CDC   Media Release: Green light is given for regeneration of Chichester’s Southern Gateway    
28/11/17 CDC   Chichester Observer article on the Manhood Peninsula 
28/11/17 WSCC   Consultation on School Admissions Arrangements 2019/2020  
28/11/17 CDC   Latest News from the Coastal Communities Alliance - 24th Nov 
28/11/17 CDC   Media Release: Residents reminded to recycle their glass this Christmas 
30/11/17 SSALC   SSALC Newsletter – Nov / Dec 
01/12/17 CDC   CIP Ebulletin - Nov 17 
01/12/17 The Academy  Invitation to event on Friday 8th December 
01/12/17 CDC   Media Release: Residents warned of property banking reduction services 
04/12/17 CDC   Reminder – Peninsula Forum Meeting tonight 
06/12/17 CDC   Media Release: Work to deliver Chichester Vision starts to gather pace 
06/12/17 Sussex Police   Promotion of DCI Justin Burtenshaw  
07/12/17 CDC   Media Release: New payment machines to be installed in rural car parks  
07/12/17 CDC   Media Release: Success for Chichester’s Tourist Information Centre  
07/12/17 WSCC   Sussex PC meeting 
08/12/17 Neighbourhood Alert Support for Policing in Sussex 
12/12/17 CDC   Media Release: The Chichester District is taking a stand `Against Litter’ 
12/12/17 CDC   LSA Bulletin – Dec 17 
12/12/17 WSCC   West Sussex 4 Community Newsletter – 8th Dec  
 
C.94/17 TO RECEIVE MINUTES OF THE UNDERMENTIONED COMMITTEE 
Planning of 1st & 22nd November 2017 
Cllr C Alden presented these minutes for adoption. 

MINUTES OF FULL COUNCIL MEETING 
HELD – WEDNESDAY 13TH DECEMBER 2017 
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Cllr C Alden proposed, seconded by Cllr M Mockford, that the minutes be adopted.  RESOLVED 

For: 11 Against: 0 Abstained: 0 

 
C.95/17 TO RECEIVE A PRESENTATION FROM THE COMMUNITY FORUM REGARDING THE 
STRUCTURE AND WORK OF THE FORUM AND ASSOCIATED LOCAL GROUPS WITHIN SELSEY 
TOWN  
Mike Nicholls, as Chair of the Community Forum, gave a presentation to Members on the Forum’s work. 
Established in 2010 the Forum encouraged partnership working to enable residents to discern and meet 
their own needs. The management committee of nine had ensured the charity operated its fundraising 
policy, met all safeguarding and staff needs and exercised fiscal probity and adequate insurance. Six 
different forums had met on a total of 47 occasions over the past year to plan work in areas such as adult 
social care, funding opportunities, organisational planning, leadership and young people. Selsey 
Information Exchange, operating as a base for SCF, had made 6000 calls and received 3000 visitors. 
Newcomers, tourists, outside agencies and older people had all been served. Nine working groups had 
progressed a variety of issues including flood defence measures, a commuter cycleway, Xmas Day 
community lunch, the Ferry Farm Community Solar Grant Fund, the formation of Selsey Community Watch 
to combat loneliness & social isolation, the creation of dementia friendly services & community – overall 
representing over 20 separate regular activities. The SCF expressed its thanks to funding partners and 
volunteers, including STC, without whose cooperation and assistance their work would not be possible.  
 
C.96/17 TO RECEIVE MINUTES FROM WORKING/ADVISORY GROUPS AND CONSIDER 
RECOMMENDATIONS THEREIN:  
Finance & Administration Advisory Group The minutes of the meeting of 29th November 2017 and had 
been circulated by the Clerk. The items for resolution appeared as separate agenda items and the 
minutes were noted. 
 
Economy & Tourism Working Group The minutes of the meeting of 19th September 2017 and annotated 
as Appendix 1 to the minutes had been previously circulated to all Members and were noted.  
 
Festive Lighting General Update  An update on progress to date had been circulated to all Members 
by the Town Co-Ordinator and was noted.  
 
C.97/17 TO RECEIVE AND CONSIDER REPORTS FROM/ABOUT WSCC, CDC & STC 
To consider the appointment of a STC representative to the Southern Water Bathing Water 
Enhancement Steering Group for Selsey East Beach 
The Town Co-Ordinator had circulated a briefing document advising that Selsey had been selected 
as one of seven areas by Southern Water to benefit from a scheme to improve bathing water quality 
to consistently achieve excellent standard. The total value of the enhancement package was up to 
£1.3 million until the summer of 2019. The steering group brought together representatives from the 
relevant stakeholders (CDC, Southern Water, STC and the Environment Agency) to keep updated on 
progress and plan engagement activity. Southern Water were focusing on a number of issues that 
have been identified as reducing bathing water quality in Selsey. Theses were : 1) Identifying and 
fixing misconnections to the main sewer network. 2) Engineering works to improve the storage 
capacity and operation of the emergency outfall pipes at East Beach. 3) Tackling infiltration and 
reducing the load at the pumping stations to make them more efficient. 4)Reducing dog faeces and 
seagull droppings at the beach 
Much of the work would involve engineering and design solutions, with the bulk of the upgrades 
anticipated to be completed in spring 2018. There would be a significant education and outreach 
programme to educate the public and tackle some of the issues around animal waste, including 
beach patrols, working with food service operators to reduce litter at the beach, working with the 
fishermen to minimise practices with attract sea birds to the beach and outreach to the public to 
reduce nuisance from dog faeces. 
The education and outreach work will take place over summer 2018 and 2019, and Southern Water 
were currently working on a best practice guide based on experiences at other sites that have already 
started the bathing water enhancement programme and are now into their second year. The Town 
Coordinator attended the last meeting of the steering group in an officer capacity, but requested that 
a member of STC be invited to join the group. 
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Cllr M Mockford proposed, seconded by Cllr G Baum, that Cllr C Dean be appointed in absentia as the 
STC representative to the Southern Water Bathing Water Enhancement Steering Group for Selsey East 
Beach with the representation falling to Cllr M Mockford should Cllr Dean not accept the appointment.
            RESOLVED 

For: 11 Against: 0 Abstained: 0 

 
C.98/17 TO RECEIVE AND CONSIDER REPORTS FROM/ABOUT LOCAL SOCIAL AND 
SPORTING ORGANISATIONS.  
Mike Nicholls had covered the work of the Forum in depth during his presentation and no other reports 
had been received.  
 
C.99/17 ACCOUNTS FOR PAYMENT AND RATIFICATION 
The schedule of income and expenditure payments from 1st September to 30th November2017, totalling 
£116,510.88 and annotated as Appendix 2 to the minutes, had been circulated to Members by the 
Clerk.  
Cllr C Alden proposed, seconded by Cllr B Rainer, that the accounts as presented be accepted. 

RESOLVED 

For: 11 Against: 0 Abstained: 0 

 
The SALC and NALC subscriptions for 2018-19 were £1650.00 & £605.94 respectively and  
Society of Local Council Clerks (SLCC) subscription for 2018/-19 was £233.00 and all were due for 
renewal. 
Cllr M Mockford proposed, seconded by Cllr B Rainer, that by the authority of section 143 
(subscriptions) of the Local Government Act 1972, that these subscriptions be renewed for 2018-19.
            RESOLVED 

For: 11 Against: 0 Abstained: 0 

        
C.100/17 TO CONSIDER BUDGETS AND DETERMINE PRECEPT FOR THE FINANCIAL YEAR 
2018/19  
The tax base for Selsey set by CDC for the year 2018 – 2019 had now been confirmed at 4318.50. The 
figure for 2017/18 was 4,245 which took into account the national changes to the council tax benefit 
system (4,272 in 2016/17).  CDC had agreed to partly compensate the Parish Councils for the loss in 
the precept with a grant (part funded by Central Government) but had advised that this discretionary 
grant would be phased out between 2017/18 and 2019/20. 
 
A report prepared by the Clerk had been distributed to all Members and included: 

- audited balance sheet as at 31st March 2017 
- actual income and expenditure to 30th October 2017 
- bank position as at end of October 2017 
- estimated income and expenditure to March 2018 
- proposed budgets for the year April 2018 – March 2019 
- background budget report 
- information on tax base and precept setting 

 
The Clerk had met with senior staff to prepare budget forecasts for the coming year and members of 
the Finance and Administration Advisory Group had met informally with officers on 27th September and 
2nd November 2017 to discuss budget items and forecasts. The Advisory group had then met formally 
on 29th November to discuss the budgets and consider its recommendations which had been reported 
back to the Full Council with minutes of the discussions as previously noted under item C.96/17.  A 
number of items had been previously agreed and were therefore included in the budgets.  
 
Contribution to the Community Wardens – the Community Warden Monitoring Group had 
recommended to allocate £17,663 over three years from 2016/17 to 2018/19 and this had been 
resolved on 9th December 2015 (C.87/15). The group would continue to meet regularly and monitor 
this. The Clerk noted that 2018/19 would be the final year of the resolved contribution and so the 
Monitoring Group should meet more regularly to determine the value of the Warden scheme against 
the contribution. The Clerk also suggested that CDC be asked to present to STC on the scheme and 
this was agreed.  
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MPP contribution - MPP had previously provided a background report and had requested £3,184.80 
based on a household charge to help continue the programme of work carried out by the MPP and the 
2018/19 contribution had been resolved on 1st November 2017 (C.72/17). 
 
Items subject to further discussion included:  
     
Salaries - Staffing represented STC biggest overall expenditure. The staffing costs for 2017/18 were 
anticipated to remain under the set budget. In reviewing the staff cost with the Finance & 
Administration Advisory Group the Clerk had noted that the general feeling in the sector was that the 
annual pay award, negotiated by NJC, would potentially increase from the 1% agreed in recent years 
and so many Clerks for larger councils were anticipating an increase in 2/2.5% - it was considered 
prudent for STC to follow suit.  

 
Election Costs – in the light of this year’s casual vacancy resulting in a by-election the budgeted figure 
had been revised upwards to £5,000 in a further attempt to build a reserve for election costs. 

 
IT Budget – The IT budget had been revised to £8,000 in light of the year to date spending for 2017/18. 
Cllr C Alden had agreed to review expenditure to date to ensure the contract was meeting STC needs. 

 
Events Budget – The Events Working Group had produced a proposal seeking a £15,000 budget for 
2018/19 events with anticipated income of £7,500 in the year. The Clerk advised that she would be 
seeking to split out the accounts coding for Events to provide a better breakdown of spending, explaning 
that this could not be achieved mid-year but that the accounting software could be adjusted in the 
preparations for the new financial year. This was noted.  
 
In order to meet the STC precept requirement and balance the income against projected expenditure 
Council considered an increase in the STC precept for 2018/19 to £80.50 per Band D household, up 
£3.00 from last year.  This was a rise of 3.88%, which compared with the current CPI rate of 3% and 
RPI rate of 4%. The recommendation could therefore be considered to be in line with current inflation. 
The figure of £80.50, when multiplied by the indicative taxbase of 4318.50, gave a precept demand of 
£347,639.25 for 2018/19.  
                         
Cllr N Jones proposed, seconded by Cllr B Rainer, that the budgets be agreed as discussed and that 
the Band D charge be increased £80.50 per year per Band D household or £1.54 per Band D household 
per week, representing a £3.00 increase and making the precept for the 2018/19 financial year 
£347,639.25 for Selsey Town Council.                 RESOLVED 

For: 9 Against: 2 Abstained: 0 

Cllrs A Brown & T Wiener wished their objection to be noted. 
 
C.101/17  TO ADOPT THE SCHEDULE OF MEETINGS FOR 2018/19  
The proposed Schedule of Meetings for 2018/19 had been distributed.  
 
Cllr A Brown proposed, seconded by Cllr C Alden, that the schedule of meetings as presented 
be adopted and that further Council meetings be called as and when required.         RESOLVED 

For: 11 Against: 0 Abstained: 0 

 
C.102/17 TO CONSIDER ANY URGENT MATTERS FOR INFORMATION 
There were none. 
 
C.103/17 TO ANSWER MEMBERS QUESTIONS 
There were none.  
 
C.104/17 STAFF & CONFIDENTIAL MATTERS. 
Cllr M Beal proposed from the Chair to invoke Standing Orders 3d and 11 - “that in view of the confidential 
nature of the business about to be transacted, it is advisable in the public interest that the members of 
the public be temporarily excluded and they are instructed to withdraw”.       RESOLVED 

 
Individual councillors had previously expressed a desire for more oversight & involvement in personnel 
matters. Additionally, following a grievance matter it was apparent that Council did not give clarity in its 
approach to staff matters regarding responsibility for appeals – Ellis Whittam recommended the 
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appointment of an appeal group and so the Clerk was directed to consider the creation of a Personnel 
Committee with delegated powers. Strongly held views were exchanged with some Members 
supporting the creation of a Personnel Committee with delegated powers and other Members 
vehemently opposed to the notion, arguing that the Clerk should retain authority over staffing, 
continuing to report directly to Full Council. It was acknowledged by all that a clear line of escalation 
was required in respect of grievance or disciplinary matters and it was suggested that an appeals group 
should not be bound to postholders but be able to call on Members as needed to create an appropriate 
group based on the matter at hand.  
Cllr B Rainer proposed, seconded by Cllr M Mockford, that the creation of a Personnel Committee 
be rejected.            RESOLVED 

For: 6 Against: 3 Abstained: 2 

The Clerk suggested that, in view of the resolution, the work for a proposal for an appeals group should 
be completed and brought to a future meeting and this was agreed.  
 
A complaint had been received by the Clerk and investigated in accordance with the Code of Practise 
in Handling Complaints. The complainant had reported being spoken to rudely by a barrier marshall 
during the Christmas celebrations in the High Street and had also noted that, as a resident of Lewis 
Road, he had been unaware that a road closure would take place. The Clerk had fully investigated the 
complaint and had recommended the following actions to prevent the situation recurring.  
 

• A Customer Service Charter should be developed as a priority detailing standards of behaviour 
for staff and Councillors– residents and visitors have a right to know what they can expect from 
STC.  

• Customer service training or guidance should be considered for all Council staff & members.  

• In the event of any suggested road closure, consideration must be given in the communications 
plan to the need for a resident leaflet drop giving full details of date, time and location.  

• Marshalls briefings & written instructions should include clear guidance on what to do if and when 
someone challenges a road closure and how to request backup.  

• In the event of a rolling closure clear instructions to marshalls must be given regarding the 
removal and mandatory repositioning of individual barriers. 

• For future events or closures inexperienced marshalls should be assigned a mentor in the form of 
an experienced marshall and not be paired together.  

• Marshalls must be fully advised that if instructions and guidance are not followed they are at risk 
of personal liability. Councillors should also consider their own liability during STC organised 
events.  

 
Cllr N Jones proposed, seconded by Cllr C Purnell, that the report into the complaint be accepted 
and the accompanying recommendations be actioned.               RESOLVED 

For: 11 Against: 0 Abstained: 0 

 
The Clerk & Deputy Clerk left the meeting for the remaining item. 
 
The Clerk had produced a confidential staffing update within the minutes of the Finance & 
Administration Advisory Group and this had been circulated to Members. It was the recommendation 
from the F&A Group, under whose remit staffing issues fell, that the recommendations within the Clerk’s 
report be accepted. The report was subject to robust discussion. 
Cllr N Jones proposed, seconded by Cllr C Purnell, that the contents of the staffing report be accepted. 
            RESOLVED 

For: 6 Against: 3 Abstained: 2 

Cllrs A Brown & T Wiener wished their objection to be recorded, noting that they did not understand 
the motion.  
 
There being no other business Cllr M Beal closed the meeting at 10.15pm.      

_______________ 
Chairman 


